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Ball Grove Park Management Plan 
 

1.0 Introduction 

1.1 Summary 

Ball Grove Park is now officially owned and managed by Trawden Forest Parish Council. This 

transfer from Pendle Borough Council was made to protect the park from further budget 

cuts and ensure its long-term care. The Parish Council, with its ability to raise precepts more 

flexibly, has secured funding to maintain and improve the park to a higher standard than 

previously possible. 

The transfer took place on 1 November 2023, just ahead of the Green Flag Award application 

deadline. To meet this deadline and demonstrate commitment, an interim management 

plan has been developed for 2024/25. This plan lays the foundation for a more 

comprehensive strategy that will be shaped by further community engagement and 

research. 

The plan reflects the shared dedication of Trawden Forest Parish Council and the Friends of 

Ball Grove Park to enhance the park’s quality, accessibility, and sustainability. 

1.2 Planning Process 

This interim plan was created in response to the park’s recent transfer of ownership. It 

involved collaboration with: 

• Trawden Forest Parish Council members and Clerk 

• Friends of Ball Grove Park 

• Pendle Borough Council 

• Park users (via the Friends Group) 

• The Arboricultural Association 

• Lancashire Wildlife Trust 

The plan aims to: 

• Define short-term goals aligned with long-term vision 

• Address community and stakeholder needs 

• Protect and enhance the park’s natural and built assets 

• Serve as a central reference for park management 

• Support the park’s Green Flag Award application 

This document will be regularly reviewed and updated. Insights from its implementation will 

inform the development of a longer-term management plan. 



2.0 Where Are We Now? 

This section provides an overview of Ball Grove Park’s status, including its location, features, 

usage, management, and strategic context. It sets the foundation for future improvements 

and aligns with the Green Flag Award criteria. 

2.1 Site Description 

2.1.1 Ownership 

Ball Grove Park is now owned and managed by Trawden Forest Parish Council. A detailed 

map of the transferred area is included in Appendix 1. 

2.1.2 Location and Size 

• Grid Reference: SD 9090 4038 

• Area: 2.76 hectares 

• Google Maps: Ball Grove Park on Google Maps 

2.1.3 Overview 

Located off Winewall Road, Ball Grove Park is designated as a local park in Pendle Borough 

Council’s local plan. It serves as a peaceful green space for recreation and leisure. 

Historically, the site housed Europe’s largest tannery mill, which was demolished and 

remediated in the 1980s. Today, the park features landscaped areas, habitats, and 

community facilities. 

Key features include: 

• Play area 
• Lake 
• Two car parks 
• Picnic site 
• Café 
• Walking paths 
• Informal recreation areas 
• Section of the Fearndean Way footpath 

 

 

 

 

 

 

 

https://maps.google.com/maps?q=Ball+Grove+Park&ll=53.85869,-2.140059&spn=0.010643,0.01929&fb=1&cid=2290204731635749617&t=m&z=16&iwloc=A


Simple layout plan of Ball Grove Park 

 

2.1.4 Usage 

The park is mainly used by local residents for walking, dog exercise, and informal play. As 

part of the Fearndean Way, it also attracts visitors from outside the immediate area. 

2.1.5 Facilities 

Current amenities include: 

• Children’s play area 
• Lake 
• Picnic site 
• Informal kick-about space 
• Car parks 
• Café 
• Accessible paths 



• Interpretive signage 
• A wildflower meadow funded by Trawden Forest Parish Council 

 
More details are available on the Parish Council’s website. More information is available 

through the council website 

2.1.6 Access 

• By Car: 

From the M65 (Junction 14), follow the A6068 (Vivary Way), then turn onto Cotton 

Tree Lane. Continue past the factory and turn left onto Winewall Road. The park 

entrance is just before the bridge. 

Postcode for GPS: BB8 7BS 

• By Bus: 

Routes MM3 (Burnley to Keighley) and MM4 (Burnley to Trawden), operated by 

Burnley & Pendle Travel, stop nearby. Route MM3 (Burnley to Keighley  Route MM4 

(Burnley to Trawden 

• By Bike: 

• While there are no dedicated cycle routes, the park is accessible to cyclists and offers 
bike storage. 

2.2 Brief History 

• Ball Grove Park has a rich industrial past. Originally the site of a water-powered 
cotton mill, it was transformed in 1860 when John and William Sagar converted it 
into a tannery. At its peak, the Sagar Tannery was believed to be the largest in 
Europe, using over 100,000 gallons of water daily from the park’s lodges. 

• After the tannery declared bankruptcy in 1970, the site was demolished in 1974. In 
the 1980s, the area was decontaminated and redeveloped into a public park. The 
lake was restored, the land landscaped, and a picnic site created. Remaining 
buildings were repurposed into a café, which remains a popular local business today. 

• Interpretive signage throughout the park and the adjacent nature reserve shares this 
history with visitors. 

 

 

 

 

 

 

http://www.pendle.gov.uk/info/200073/parks_and_open_spaces/39/parks_in_pendle/3
http://www.pendle.gov.uk/info/200073/parks_and_open_spaces/39/parks_in_pendle/3
http://mario.lancashire.gov.uk/bus_routes/route_timetable.aspx?service=LADO025&bus=25
http://mario.lancashire.gov.uk/bus_routes/route_timetable.aspx?service=LACO021&bus=21
http://mario.lancashire.gov.uk/bus_routes/route_timetable.aspx?service=LACO021&bus=21


The Sagar Tannery prior to the fire and subsequent demolition. 

 

2.3 Existing Management and Maintenance 

Grounds maintenance is currently provided by Pendle Borough Council under a contract 
with Trawden Forest Parish Council. This contract outlines all landscape maintenance tasks 
and is executed by a mobile team due to the park’s informal layout. 

• Key features of the contract include: 
• Regular and annual play area inspections 
• Arboricultural work by specialist officers 
• Emergency and ad hoc maintenance flexibility 
• Risk assessments and public notifications handled by the contractor 

Maintenance standards are jointly monitored by the Parish Council and the Friends of Ball 

Grove Park, ensuring proactive care—such as controlling invasive species and maintaining 

set-aside areas. 

Building and infrastructure maintenance (e.g., bins, benches, paths) is now the responsibility 

of the Parish Council. Regular inspections guide necessary repairs, and contractors are 

appointed as needed. The café tenant manages internal décor and furnishings. 

Long-term infrastructure plans are in development and expected within the next year. 

The Friends Group, led by an experienced Environmental and Parks Consultant, is actively 

involved in reviewing maintenance strategies and providing voluntary support. 

 

 

 



Grounds Maintenance Summary 

Task Qty Unit Frequency 
per annum 

Grass cut medium maintenance 24617 m2 12 

Grass cut low maintenance 81150 m2 6 

Grass vegetation maintenance 550 m2 2 

Edge maintenance (hard) weed kill 1507 Linear Metre 2 

Edge maintenance (hard) strim 1507 Linear Metre 1 

Sweep path & steps 
 

6334 m2 13 

Sweep playground 
 

128 m2 52 

Inspect playground 
 

1 No. 52 

Empty litter bins 
 

7 No. 156 

Clean gullies 
 

10 No. 2 

Litter pick site 
 

1 No. 156 

 

2.4 Strategic Context 

Ball Grove Park plays a vital role in supporting the broader goals of both the local and 

regional community. This section outlines how the park aligns with key strategies and 

policies at the parish, borough, and national levels. 

Local and Regional Strategies 

Pendle’s Sustainable Community Strategy 

Developed by Pendle Partnership, this strategy sets long-term goals for a sustainable, high-

quality future for the borough. Ball Grove Park contributes to several of its priorities, 

especially: 

• Enhancing community safety 
• Promoting health and well-being 
• Fostering environmental awareness and stewardship 

Pendle Borough Council Strategic Plan 

This plan outlines how the Council will deliver on the Sustainable Community Strategy. Ball 

Grove Park supports: 

• Community engagement and leadership 
• Sustainable development and regeneration 
• Accessible, high-quality services 



Specifically, the park contributes to the goal of improving satisfaction with Pendle as a  
place to live by enhancing parks and recreation facilities. 

Lower Lodge Lake with cafe 

 

Replacement Pendle Local Plan 

The Local Plan translates strategic goals into land use policies. Several policies directly 

impact Ball Grove Park: 

Policy Reference Implications for Ball Grove Park 

4D - Natural Heritage 
– Wildlife Corridors, 
Species Protection 
and Biodiversity 

Development proposals should ensure that biodiversity levels 
are maintained and where appropriate enhanced. 
Consideration of targets set out in the Biodiversity Action Plan 
for Lancashire and the UK. 

9 – Buildings of 
Special Architectural 
or Historic Interest 

The Borough Council will seek to preserve statutory Listed 
Buildings and conserve buildings or monuments of historic or 
architectural importance. 

10 – Areas of Special 
Architectural or 
Historic Interest 

10.5 The Borough Council will seek to protect and enhance 
any Parks, gardens and cemeteries of historic interest, and 
their setting. 

14 – Trees, Woodland 
and Hedgerows 

The Council recognises the importance and amenity function 
of trees, woodlands and hedgerows, and will protect them.  



Promote and develop woodland and tree management at Ball 
Grove Park. 

33 – Existing Open 
Space 

The Council will seek to protect those areas of open space 
allocated on the proposals map, and defined in the Council’s 
Open Space Audit and recognises the importance of open 
space (including Parks) in contributing towards the quality of 
life of Pendle’s residents and advocates protection, with a 
general presumption against net loss. 

37 – East Lancashire 
Regional Park 

The council support the East Lancashire Regional Park. 

Section 106 
Agreements 

The Council may obtain a commuted sum payment from the 
developer which will contribute towards providing new 
provision, or the enhancement and maintenance of existing 
open space provision in the local area, e.g. creation of new 
habitats to benefit biodiversity in Ball Grove Park. 

 

Trawden Forest Neighbourhood Plan 

This plan identifies Ball Grove Park as a key community asset. It protects the park and its car 

parks from development and supports the continued operation of the café as a valued local 

amenity. 

Pendle Open Space Audit 

This audit evaluates the quality and accessibility of open spaces. Ball Grove Park scored 55 

out of 77—placing it in the upper quartile and classifying it as a good-quality site. While not 

a top priority for intervention, the audit recommends continued improvements to reach the 

highest standards. 

Other Relevant Strategies 

• Corporate Equality Plan: Ensures inclusive access and services for all park users. 
• Parks Strategy: Promotes tailored management plans for each park to reflect local 

needs. 
• Children’s and Youth Play Area Strategy: Guides future improvements to play 

facilities. 
• Climate Change Action Plan: Encourages energy efficiency and biodiversity in park 

operations. 
• Ball Grove Wildlife Survey: Identifies opportunities for habitat enhancement and 

community engagement. 
• Natural Environment and Rural Communities Act 2006: Requires public bodies to 

consider biodiversity in all decisions. 
• Pendle Health & Well-Being Action Plan: Recognizes the park’s role in promoting 

physical activity and mental well-being. 

 



2.5 Bye-Laws 

• Ball Grove Park is governed by the updated bye-laws introduced by Pendle Borough 
Council in 2009. These regulations apply to all parks and open spaces across the 
borough and were developed in line with national standards. The previous bye-laws 
specific to Ball Grove Park were revoked at that time. 

• Currently, there is no requirement for Trawden Forest Parish Council to review or 
amend these bye-laws, as they remain appropriate and enforceable. 

2.6 Leases, Licences, and Covenants 

• There are no restrictive covenants, leases, or licences affecting the overall park site. 
However, the café located within the park operates under a lease agreement with a 
third-party tenant. This lease is currently under review. 

• The café is a well-maintained and popular facility. Food hygiene standards are 
monitored through the Borough’s certification scheme, with the café consistently 
receiving high scores. 

2.7 Site Assessment 

• To guide improvements and align with Green Flag Award standards, a 
comprehensive internal assessment of Ball Grove Park was conducted in December 
and January 2023/24. This evaluation was led by the plan’s author, an experienced 
Green Flag judge, and incorporated feedback from previous Green Flag assessments. 

• The assessment focused on the eight Green Flag criteria and will inform both this 
interim plan and the forthcoming long-term strategy. 

2.7.1 A Welcoming Place 

• Ball Grove Park is accessible by car from two main entrances and offers a peaceful, 
inviting environment. The park’s layout, signage, and facilities contribute to a 
positive first impression for visitors. Further details on this criterion and others will 
be expanded in the full site assessment section. 

• This internal assessment uses the Green Flag Award criteria to evaluate Ball Grove 
Park’s current condition and identify areas for improvement. 



 

 

2.7.2 Healthy, Safe and Secure 

Ball Grove Park is generally considered a safe and healthy environment. Regular inspections 
of the play area and infrastructure are conducted, and the park benefits from visible signage 



and good lighting. The Friends Group and Parish Council work together to identify and 
address safety concerns promptly. Emergency response protocols and ad hoc maintenance 
are built into the contractor’s agreement, ensuring flexibility and rapid action when needed 

2.7.3 Well Maintained and Clean 

The park is maintained to a high standard through a structured contract with Pendle 
Borough Council. Tasks such as grass cutting, litter picking, and path sweeping are 
completed regularly. The Friends Group also contributes to cleanliness and upkeep, helping 
to maintain the park’s welcoming appearance. Infrastructure such as bins. 

 

2.7.4 Sustainability 

Environmental sustainability is a key focus. The park supports biodiversity through habitat 
creation, including a wildflower meadow. Maintenance practices aim to minimize 
environmental impact, and future plans will incorporate energy-efficient infrastructure and 
sustainable landscaping. The park aligns with Pendle’s Climate Change Action Plan and the 
Natural Environment and Rural Communities Act 2006.  

 

This Photo by Unknown Author is licensed under CC BY-SA-NC 

https://parkscommunity.org.uk/case-studies/safe-volunteering-as-lockdown-begins-to-lift/
https://creativecommons.org/licenses/by-nc-sa/3.0/


2.7.5 Conservation and Heritage 

The park’s rich industrial history is preserved through interpretive signage and careful 
stewardship of its natural features. The lake and surrounding habitats are managed to 
support wildlife, and the site’s historical significance as a former tannery is acknowledged 
and respected. Conservation efforts are guided by recommendations from the Wildlife Trust 
and local heritage policies. 

2.7.6 Community Involvement 

Community engagement is central to the park’s management. The Friends of Ball Grove Park 
play an active role in maintenance, planning, and events. The Parish Council consults 
regularly with residents and stakeholders, ensuring that the park reflects local needs and 
values. Volunteer contributions are recognized and encouraged. 

2.7.7 Marketing 

Promotion of Ball Grove Park is currently informal but effective. The café, events, and 
natural beauty attract visitors, and information is available through the Parish Council’s 
website Ball Grove Park and local networks. Future plans include improved signage, digital 
outreach, and collaboration with tourism initiatives to raise the park’s profile. 

2.7.8 Overall Management 

Management of Ball Grove Park is collaborative and responsive. The Parish Council oversees 
strategic planning and infrastructure, while Pendle Borough Council provides grounds 
maintenance under contract. The Friends Group offers expertise and volunteer support. This 
multi-tiered approach ensures flexibility, accountability, and continuous improvement. 

2.8 Recent Developments 

Since the park’s transfer to Trawden Forest Parish Council in November 2023, several key 
developments have taken place: 

• A new wildflower meadow is scheduled for installation in spring 2024 
• Maintenance standards have improved through joint monitoring 
• Infrastructure planning is underway for long-term upgrades 
• Community engagement has increased, with more involvement from the Friends 

Group 
• These developments reflect a strong commitment to enhancing Ball Grove Park and 

preparing it for future Green Flag Award assessments. 

3.0 Where Do We Want to Get To? 

This section outlines the long-term vision for Ball Grove Park and sets the direction for 
future development and management. 

 

https://www.trawdenparishcouncil.org.uk/ball-grove-park/


3.1 Vision, Aims, and Objectives 

Vision: 
To create a vibrant, inclusive, and sustainable park that enhances the quality of life for 
residents and visitors, celebrates local heritage, and supports biodiversity. 

Aims: 

• Maintain and improve the park’s natural and built environment 
• Promote health, well-being, and community engagement 
• Ensure accessibility and safety for all users 
• Celebrate the park’s history and ecological value 
• Achieve and sustain Green Flag Award status 

Objectives: 

• Deliver high-quality maintenance and infrastructure upgrades 
• Expand community involvement through events and volunteering 
• Enhance biodiversity through habitat creation and conservation 
• Improve signage, interpretation, and digital outreach 
• Monitor and evaluate progress regularly to inform future plans 

4.0 How Will We Get There? 

• This section presents the action plan for achieving the park’s vision and objectives 
during the interim period. 

 

 

 

 

 

 

 

 



4.1 Action Plan 

• The following actions are prioritized for 2024/25: 

Action Priority Timescale Resources Responsibility Outcomes 

Apply for a 
community 
orchard 

Medium Autumn 2024 £170k budget 
available for Pendle 

TFPC and FoBG A community orchard is installed subject to 
funding and community needs 
The orchard will be maintained by volunteers 
and links with the local food banks 
established for the produce to be utilised 

Complete a 
schedule of site 
inspections and 
joint meetings to 
monitor 
maintenance 
standards and the 
implementation 
of this plan 

High Spring 2024 TFPC, Councillors 
and FoBG 

Parish Council Clerk The maintenance of the park will reach 
required standards and if it does not, 
remedial action will be identified and 
completed effectively 

Compile a 
schedule for the 
maintenance of 
the building and 
infrastructure 

High End Summer 
2024 

TFPC Parish Council Clerk The maintenance of the park will reach 
required standards and if it does not, 
remedial action will be identified and 
completed effectively 

Preparation for 
review the lease 
of the Cafe 

High End Spring 
2025 

TFPC, TFPC Solicitor, 
Café tenant 

Parish Council Clerk The appropriate levels of funding will be 
gained and the cafe will continue to provide a 
popular venue and menu 

Complete a 
longer-term 

High End Spring 
2025 

TFPC Parish Clerk to oversee 
draft 

The management of the park will be further 
established on a sustainable basis with a 
realistic work schedule that is funded and 



management 
plan for the park 

resourced ensuring that standards are 
maintained and where possible enhanced 

Install a new 
wildflower 
meadow 

Medium Spring 2024 £300 TFPC 
contribution 
 

Pendle Borough Council Increased biodiversity and amenity value 

Install 
defibrillator 

High Spring 2024 Purchased, capital 
funds use to install 

Parish Council Clerk, 
Electrician 

Enhanced safety in the park 

Fill potholes in 
track as required 
 

High Spring 2024 Negotiable, 
potentially PBC, 
volunteer labour 

Parish Council Clerk, 
FoBG 

Better access and improved amenity value 

Schedule a range 
of volunteer 
events within the 
park 

High Spring 2024 FoBG, Pendle 
Borough Council and 
other volunteers 
(Local church etc) 

Pendle Borough 
Council/FoBG 

Improved maintenance and engagement of 
the community 

Undertake 
community 
consultation 

High Autumn 2024 TFPC Parish Council Clerk to 
oversee 

Understanding of community needs to 
inform the full management plan 

Replace bins 
where required 

High Summer 
2024 

Capital budget TFPC Parish Council Clerk Improved amenity value and hygiene 

Review 
contractual 
arrangements 
with PBC and if 
required 
commence 
tendering process 

High Dec 2024 TFPC Revenue 
budget 

Parish Clerk 
 

Value for money and effective maintenance 
is obtained  



5.0 How Will We Know When We Get There? 

To ensure that Ball Grove Park continues to improve and meet its objectives, a clear 
process for monitoring and evaluation is essential. 

5.1 Monitoring and Review 

The implementation of this interim management plan will be regularly reviewed by 
Trawden Forest Parish Council in collaboration with the Friends of Ball Grove Park. 
Key elements of the review process include: 

• Quarterly progress reviews to assess completion of action plan items 
• Annual site inspections to evaluate maintenance standards and infrastructure 

condition 
• Community feedback gathered through surveys, meetings, and informal input 
• Green Flag Award assessments used as benchmarks for quality and improvement 
• Contractor performance reviews to ensure maintenance standards are upheld 

Findings from these reviews will inform updates to the management plan and guide 
the development of a comprehensive long-term strategy. The goal is to create a 
dynamic, responsive approach that evolves with the needs of the park and its users. 
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Appendix 1 – Map of the Area 



Appendix 2 – Risk Assessment 
 

 



 

 



 



 



 

 



 

 

 

 

 

 

 

 

 

 



Appendix 3 Green Flag Judges Report 2023 

 



 



 



 



 


